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ore than thirty years of
service has made
Central Toronto Youth

Services a pillar of support not
only for its young clients, but
also for professionals working in
the city’s youth justice system.

The Probation Outreach
Program—a core pro-
gram of CTYS—was
established around
the same time the
agency itself was
formed in the 1970s.

Many CTYS youth
justice clients are
dealing with cultural
marginalization and racism, low
levels of education and a
remarkable number of learning
disabilities and addictions. Many
also come from highly-stressed
families where there is often
poverty, or parental  mental
health concerns, addictions or
chronic unemployment. 

The CTYS youth justice pro-
grams, with 10 full-time staff of
youth and social workers and
youth counsellors, serves more
than 300 clients annually, includ-
ing what Dr. Fred Mathews,
CTYS director of research and
youth justice programs calls “an
over-representation” of visible
minority youth. 

“We often work with a proba-
tion officer to provide a coordi-
nated plan of care that will ad-
dress the core needs of the
youth that will reduce their risk
of continued involvement in the
youth justice system,” Mathews
says, explaining the same princi-
ples that apply to all CTYS pro-
grams.  

“We look at getting young peo-
ple back into school and sup-
porting them once they get
back,” he says. “We work with
the school if they need support
counselling. We help them look
for work, find jobs and connect
to pre-employment services.”

CTYS youth justice
programs utilize a
combination of cog-
nitive-behavioural
counselling, group
work, community
outreach and advo-
cacy to serve clients.
Clients learn life
skills, anger manage-

ment techniques and practical
skills for better managing their
daily lives and relationships. 

“We also work with the families
of these kids,” Mathews says.
“The parents may need guidance
a round how to support their
child with their re t u rn to school,
s u p e rvising completion of home-
work assignments and negotiat-
ing boundaries and limits.”  

Parents also participate in sup-
port groups and discuss the
challenges of raising adolescents
and positive parenting. There are
links to other services dealing
with addictions.

CTYS does not pretend to have
all the answers.

“ To me, the phenomenon is
v e ry multi-layered and com-
plex,” says Mathews. “If you’re
talking about the kind of hard-
core crime-focused gang, that’s
a small part of the entire phe-
nomenon. I’d say maybe 10 to
15 percent of our kids are

involved with gangs that tend
to be involved in the crime-
focused side.”

Others call themselves part of a
gang but are more likely part of
an anti-social peer group that
becomes involved in vandalism
or group assault, rather than
activities like hard-core drug
trade or serious gun play.

All CTYS programs are evaluated

conscientiously and significant
changes are seen regularly in be-
haviour patterns of clients who
have been through its pro g r a m s .
“In some cases, it’s quite re m a r k-
able,” Mathews says. “When we
find consistently across the pro-
grams that we are reducing the
risks and moving them from a
situation of risk to greater re s i l-
ience, we know our youth justice
p rograms are very successful.” ■

From risk to resilience, the CTYS way

“We have a very long established tradition of providing
high support, evidence-based practice interventions to
young people involved in the youth justice system. 
We see a lot of our kids involved in gangs that have
suffered fairly significant losses in their lives – divorce,
death of friends or family members or separation from
parents who might be back in their home countries…
so there is a high level of bereavement that these kids
are suffering because of these significant losses.”

Dr. Fred Mathews
Director of Research and Youth Justice Programs

Central Toronto Youth Services

Back, Left to Right: Cristine Yhap, Jennifer Grant, Danielle Pomero y,
Stacey Wilson, Dr. Fred Mathews (Director).  Front ro w, Left to
Right: Joanne White, Van Brooks, Steve Wickens, Purcell Gre e n .
Missing: Lori Brklacich, Natalie St. John.
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he idea behind any foster
care program is to get the
kids back home as quickly

as possible. 

The Multidimentional Treatment
Foster Care (MTFC) Program at
Algoma Family Services which
has been in place since the
beginning of 2004 is the only
one of its kind in Canada.
Modeled after a successful pro-
gram out of the Oregon Social
Learning Center, Algoma Family
Services treats local children and
youth with emotional and
behavioral difficulties who
require out-of-home placement.
Most have been referred by the
Children’s Aid Society, mental
health professionals, doctors,
special education programs,

even parents themselves. And
most are in the program for nine
months, followed by three
months of aftercare.

It’s an intense program that
requires an incredible team
effort to make it work. Darryl
Fillmore is the manager of
Intensive Treatment at Algoma
Family Services in Sault Ste.
Marie. He gives a great deal of
the credit for the TFC program’s
success to the foster parents.

“A lot of these kids don’t look
very good on paper,” he says.

“But they are incredible children
and our foster parents have re a l l y
surprised us with their ability to
accept them for who they are
despite some really extreme be-
h a v i o u r. They allow these childre n
the time to turn poor choices
into opportunities for gro w t h . ”

The recruitment process that
Algoma Family Services employs
looks for “experienced parents”
whose children are grown and
no longer living at home. A one-
to-one ratio of child to foster
parent is essential. Because mak-
ing the right match is critically
important, it can be a slow
process.

“If we have a match, the kid
gets in right away,” says Fillmore .
“If we don’t have an available
match, it could be some time.”
On average, the wait time is one
to three months. 

Helle Hull, who is currently fos-
tering her second placement,
admits she couldn’t have done it
without “a wonderful support
network”. 

It’s not just the teamwork that’s
eliminated the guesswork but
also the rigorous training which
Hull describes as “excellent”. 

“There’s a lot of interaction, a
lot of role playing, a lot of dis-
cussion, a lot of case scenarios
presented,” she says. “…and
certainly there’s a lot of review-
ing as well.”

Fillmore makes it clear that the
foster parents do not provide
the “individual tailored treat-
ment plan” that every child
receives. That’s the job of the
staff and trainers at Algoma
Family Services. What the foster
parents provide is a “nurturing
home environment with a struc-
tured behavioral plan in place.”

“Our foster parents are really a
crucial part of the team,”
F i l l m o re says. “They’re seen as
being part of what we are …
which is very important because
attrition is a huge concern when
caring for kids of this nature . ”

The kids … that’s why everyone
involved with Algoma Family
Services does what they do.

“We are hoping to add to our
existing resources so that more
children, youth and their respec-
tive families can experience the
benefits of the program both
within the Sault and throughout
the District of Algoma. I must
extend the most appreciation to
our existing Treatment Foster
Families and those yet to come
for their incredible care and
commitment to the children and
youth of our community”
explains Fillmore. ■

Home is where the hope is 

“Our Treatment Foster Care (TFC) Program focuses not
just on the children but the entire family because this
increases the chances of success.”

Darryl Fillmore
Manager of Intensive Treatment

Algoma Family Services

“If…you feel a little lost
as to what to do or how
to handle a situation,
you have somebody 24/7
that you can reach and
that can guide you
through it.”

Helle Hull
Foster Parent

Celebrating Canadian Foster Family Week: left holding the knife cutting the cake is Tara Maszczakiewicz,
Program Coordinator, next is Susan Lambert, Foster Parent, Denis Beaulieu, Recruiter/Trainer, Keith a n d
Susan Stewart, foster parents, Joanne Gendron, Foster Parent and Dr. Kevin Moore, Consulting
Psychologist from the Oregon Social Learning Centre who happened to be doing a site visit during
Canadian Foster Family week.
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Windsor life-skills program brings academic benefits
he key to success—aca-
demically and personally—
is closely linked to a child’s

life skills.  

That’s the theory behind a
program launched eight
years ago by Glengarda
Child and Family Services in
Windsor whose chief man-
date is serving children with
severe emotional chal-
lenges. But, while the
agency keeps its focus on
those children, it realizes
that teaching life skills to young-
sters in the community can reap
significant benefits.

The result: an Early Intervention
Program—inspired by the book,
Skills Streaming, co-authored by
American psychologist Arnold
Goldstein—that provides tech-
niques used among 800 childre n
annually in Wi n d s o r- a rea schools.

Glengarda, says executive direc-
tor Mark Donlon, recognized an
almost universal characteristic of
children in its day program: a
complete lack of social skills.
Another agency mandate, mean-
while, is reaching out to childre n
in the mainstream school system.

“ We were intrigued by the no-
tion that social skills are like any
other skill: they can be taught,”

Donlon says. Children lacking
social skills won’t enjoy
attending school and they
are not going to do as well

academically.

Rita Gignac is a child and
youth worker at Glengarda
who goes into primary class-
rooms—from kindergarten
to Grade 3.  

“This program takes skills that
we use every day and breaks
them down into easy steps for
children to learn,“ she explains.
The proper way of listening is
typical. 

“They know they need to stop
what they’re doing, look at the
person who is talking, stay very
still and think about what they’re
saying. When our lessons are
done, we go back into the class
and reinforce those skills while
the teacher teaches her lesson.”

Children receive a “good news
ticket” when observed practic-
ing social skills, whether in class
or the playground. Parents and

grandparents get involved too,
visiting the classroom to see the
program in action.

“This program builds self es-
teem, helps (children) to pro b l e m
solve and work on their conflict
resolution,” Gignac says. “When
their self esteem starts impro v i n g
you notice them wanting to
focus more on the academics.”

Other skills include following
directions, tattling (knowing
when and when not to tell),
problem solving, “dealing with
feeling mad” and ignoring dis-
tractions. “It’s really neat to see
the progress,” Gignac says.

Anne Giroux is a teacher at
Roseland Public School in
Windsor, and she has observed
children empowered by skills
they learned under the Early In-
tervention Program. “We under-
stand we’re dealing with the

whole child,” she explains. “So
if we don’t focus on those social
skills, then we’re not going to
deal effectively with the aca-
demics.”

For seven-year-old Grade 3 stu-
dent Luke Mursell, the program
helped him learn how to
approach other children when
he moved to his new school. “It
helped the other kids under-
stand where he was coming
from too, so it was definitely a
very beneficial program,” says
his mother, Carolin.

Glengarda hopes educational
and children’s mental health sys-
tems eventually will work more
collaboratively together, says
Mark Donlon. “When we do
that, I’m absolutely convinced
we’ll see a reduction in the need
for kids to come to a place like
our day treatment program.” ■
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“Academic growth and development and social growth
and development are absolutely linked. To the extent
that we can help children acquire good social skills,
they’re more likely to do well.”

Mark Donlon
Executive Director, Glengarda Child and Family Services
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Rita Gignac, a child and youth worker at Glengarda, reads to children during a ‘Learning How to Listen
and Make Friends’ session.

“It’s an absolutely
wonderful program. It
was really interesting to
see some of the children
in my room who were
struggling socially and
the positive impact it
had on them.”

Anne Giroux
Teacher

Roseland Public School

“His last report card was
definitely better than
the previous one, so it’s
had an impact on his
school work too.”

Carolin Mursell
Mother

Her son Luke, in Grade 3



A simple way to acknowledge complicated lives
“It made me feel that
I’m actually doing
something. It makes me
want to go out and do
some more …(to) put
myself out there and
get more youth to come
and do the same thing.”

Shawn Gauthier
Youth Recognition Award

recipient
Leadership and Youth Activist

Mary Ellen Ross (centre) 
stands proudly between her
parents after being recognized
for her achievements at the
Youth Services Bureau of
Ottawa's Youth Recognition
awards ceremony.

Drop a pebble in the wa t e r: just a sp l a sh, and it is gone; But there’s
half-a-hundred ripples circling on and on and on. James William Foley
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