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~ Appendix 'B'

THE GUELPH COMMUNITY'S
RESPONSE TO YOUTH GANGS /

GROUPS AND YOUTH VIOLENCE

The City of Guelph, Ontario began to identify a problem with youth gangs in the summer of 1989. They realized
that their schools were becoming a major recruiting area for gangs. They also discovered that young people
involved in gang/group activity were using weapons including guns and that there was a high degree of fear
among the student population.

The Guelph community recognized early that a community partnership was necessary to better understand what
was going on and determine how they could address the problem. They formed an ad hoc group to examine the
problem further. The ad hoc group included representatives from police, education, probation, Crown Attorney's
Office, corrections, community agencies, parents, and victims. The group drew up a number of recommendations
and then approached the School Boards with their plan. School Boards were initially shocked by the information
presented by the group. When the schools realized the seriousness of the problem they became partners in what
evolved into the Wellington County Task Force on Youth Violence.

Task Force was formed to "develop and maintain cooperative strategies and share resources to reduce the
incidence of youth violence and youth gang activities." The Task Force's over-riding philosophy is "to pursue not
only a community-based framework of crisis intervention to decrease youth violence, but to provide youth with
opportunities to develop more responsible and pro-social behaviour, to increase their coping strategies, and to
design programs on a preventative model, focusing on building the self-esteem of the young person."

The Task Force encountered no major barriers to the development of their model. Their only remarkable struggle
was against the widespread ignorance about the seriousness of the problem on the part of School Boards and the
general public. The Task Force's first step was to educate their members. They initiated programs such as
"Principal Awareness", "Adopt-a-Cop", "Adopt-aSchool" and a "job shadowing" program where police and
school officials exchanged jobs for a week. They also initiated an "anti-gang" curriculum module for grade eight
students and a comprehensive Violence in Schools Policy.

The Task Force outlined eight objectives for their partnership between School Boards and law enforcement
agencies.

Objective 1: To continue to provide an information base for member agencies and communities
Objective 2: To clearly define the issues and coordinate and clarify the roles of the participating agencies.
Objective 3: To continue to provide resources for agencies to co-ordinate and develop in-service programs

Objective 4: To further develop community awareness of the problem, the existence of the committee, and
strategies for community action.

Objective 5: To acts as an advocate to petition significant individuals and groups to reduce the incidence of youth
violence in Wellington County

Objective 6: To further develop and co-ordinate prevention programs

Objective 7: To assist in the development of programs and events to enhance parental/guardian awareness



Objective 8: To encourage support systems for victims of youth violence.
95

The Guelph community feels they have had success in reducing the amount of youth violence and gang/group
activity in schools. The partners of the Guelph model attribute their success to the time they took to develop trust
and mutual support among members and the fact that they established a mission statement, clear roles for
members, a variety of public awareness, educational, and prevention programs, and a comprehensive school
violence policy. They also identify the following principles as foundational to their success.

1. They proceeded slowly.

2. They involved a diverse range of partners with a stake in the issues.

3. They kept the group to a manageable and functional size.

4. They selected their membership on the basis of shared purpose and objectives.

5. They maintained an open communication link with other agency and community partners who, though not at the

table, could provide input or receive information.

Though careful to point out that youth violence and youth gangs/groups have not been entirely eliminated they
feel they have made significant progress. By building effective community partnerships and empowering students,
parents, victims, professionals, and educators with supports, services, and relevant information, the Guelph community
has demonstrated a high level of commitment to the well being of students and the safety of their schools.
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Appendix 'C'

INTERVIEW

GUIDES

* Youth Questionnaire

Thank you for agreeing to help us with this study. The purpose of the research is to help tell the story of young
people involved in youth gangs. Schools, social services, and others need to know what you think so they can
assist young people. Your responses will be kept totally confidential. Your name will never appear in any report
written about this study. I would like your permission to tape record the interview to ensure I don't miss any of the

important things you say.

1. How do think most young people view youth violence in our society?

[\S}

. Is the problem of gangs serious in your opinion?

W

. What is a gang?

AN

. Are gangs a problem in schools? In what way?

W

. Why do you think young people join gangs?

6. Do guys and girls get involved in gangs for the same reasons?

7. Are there any young people who are more likely to get involved in gangs man others?

8. Why do you think you decided to get involved with a gang?

Prompts: - what did you think you would get out of it? - what did you get out of it?

- did you think you might get into trouble with the law?

9. How long have you been/were you involved with a gang(s)?

10. What is the average size of a gang? Do young people join more than one gang? Why? Why not?
11. How important is a gang's name?

12. What kinds of illegal or other activities do gangs do?

13. How do gang members see their illegal activity?

14. Are there gangs that other gangs are afraid of?

15. Do young people under the age of 12 ever get involved in gangs' What role do these younger kids play?
16. Are weapons used by gang members? What types? Why? When?

17. How does a young person get out of a gang?



18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

Compare yourself before and after being involved in a gang.

If you were not in a gang what do you think you would be doing?

What have your experiences been like with police, social services, schools, courts, since you got into trouble?
What role do you think police can play in response to youth violence/gangs.

What role do you think schools can play?

What role do you think social services can play?

What role do you think government can play?

What do you think young people need to keep them from getting involved in gang activity?
If you were given the job of helping young people involved in gangs what would you do?

If you knew another kid was going to get into a gang what would you tell them?

What do you think will happen if we do not help young people involved in gangs?

How well do you think young people involved in gangs understand the Young Offenders Act.
Do you think there are any racial overtones in most gang fights?

Is there anything else you would like to add to your comments before we finish the interview?

* Adult/Front-line Personnel Questionnaire

Thank you for agreeing to help us with this study. The purpose of the research is to help tell the story of young people
involved in youth gang/group activity. We would like to learn your perspective on this phenomenon in order to provide
information to government and other agencies/organizations interested in developing a comprehensive service
response. Your responses will be kept totally confidential. Your name will never appear in any written report about this
study. I would like your permission to tape record the interview.

1.

2.

How do you view youth violence in our society?

Is the problem of youth gangs serious in your opinion?

. What is a gang?

. Are gangs a problem in schools? In what way?

. Why do you think young people join gangs?

. Do guys and girls get involved in gangs for the same reasons?

. Are there any young people who are more likely to get involved in gangs than others?
. What is the average size of a gang/group? Do young people join more than one gang?

. How important is a gang's name?



10.

11.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

What kinds of things do gangs do?

What kinds of illegal activity do gangs commit?

How do you think gang members see their illegal activity?

Are there gangs that other gangs are afraid of?

Are there persons that youth gangs are more likely to pick on?

Do young people under the age of 12 ever get involved in gangs? What role do these younger kids play?
Are weapons are used by gang members? When? Why? What types?

Under what circumstances do gang members use weapons?

How does a young person get out of a gang?

Describe your approach to dealing with gangs or youth in gangs?

What problems hinder our ability to help suppress gang formation or assist young people involved in gang

activity?

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

What role do you think police can play in response to youth violence/gangs.

What role do you think schools can play?

What role do you think social services can play?

What role do you think government can play?

What role do you think parents can play?

What do you think young people need to keep them from getting involved in gang activity?
If you were given the job of helping young people involved in gangs what would you do?
What do you think will happen if we do not help young people involved in gangs?

Do you think there are any racial overtones in most gang fights?

How well do you thing young people involved in gangs understand the Young Offenders Act.

Are you aware of any coordinated community response strategies that have been developed in response to

youth gangs?

32.

Is there anything else you would like to add to your comments before we finish the interview?

* Victims of Youth Gang/Group Violence Questionnaire

Thank you for agreeing to help us with this study. The purpose of the research is to help tell the story of young
people involved in youth gangs. We are also interested in learning about the experiences of those who have been



victimized by youth gangs/groups. Schools, social services, and others need to know what you think so they can
assist young people. Your responses will be kept totally confidential. Y our name will never appear in any report
written about this study. I would like your permission to tape record the interview to ensure I don't miss any of the
important things you say.

99

1. How do think most young people view youth violence in our society?

2. Is the problem of gangs serious in your opinion?

3. What is a gang?

4. Are gangs a problem in schools? In what way?

5. Why do you think young people join gangs?

6. Do guys and girls get involved in gangs for the same reasons?

7. Are there any young people who are more likely to get involved in gangs than others?

8. Why do you think gangs pick on or hurt others?

9. Is there any person(s) a gang is more likely to pick on?

10. What is the average size of a gang? Do young people join more than one gang? Why? Why not?

11. How important is a gang's name?

12. What kinds of illegal or other activities do gangs do?

13. How do gang members see their illegal activity?

14. Are there gangs that other gangs are afraid of?

15. Do young people under the age of 12 ever get involved in gangs? What role do these younger kids play?
16. Are weapons used by gang members? Why types? Why? When?

17. Compare yourself before and after being picked on/hurt by a gang.

18. What have your experiences been like with police, social services, schools, courts, since you got picked on/hurt?
21. What role do you think police can play in response to youth violence/gangs.

22. What role do you think schools can play?

23. What role do you think social services can play?

24. What role do yon think government can play?

25. What do you think young people need to keep them from getting involved in gang activity?

26. If you were given the job of helping young people involved in gangs what would you do?



27. If you knew another kid was going to get into a gang what would you tell them?

28. What do you think will happen if we do not help young people involved in gangs?

29. What can we do to best support or assist young people who are picked on or hurt by youth gangs?
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30.How well do you think young people involved in gangs understand the Young Offenders Act.

31.Do you think there are any racial overtones in most gang fights?
32.1s there anything else you would like to add to your comments before we finish the interview?
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